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Executive Summary:
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Executive Summary: (5) Revival Strategy: Rebuild Sumitomo Pharma
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Discussion of the current state 
and the results in FY2023
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1 7A  l o o k  b a c k  o n  o u r   m a n a g e m e n t  s t r a t e g y � ¤

� ¥ On the other hand, the growth model based on five business sectors is reaching its limits due 

to internal and external factors

E

xternal factors

I n t e r n a l

 

f a c t o r s Construction of new large- scale plant in China
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Non-ordinary items

non-ordinary items  -340 bn. yen
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Immediate - term, 
concentrated measures 
to improve business 
performance
and the  FY2024 per fo rmance  fo recas t .

Section

2
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Progress in rebuilding businesses

Accelerate sale of noncore businesses from the perspective of best owner 
Already achieved about 40% on cash basis.
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Progress on inventory reductions and investment down -selection
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FY2024 Performance Forecast  vs FY2023 Forecast 

Aiming for a V- shaped recovery, Core Operating Income is 100.0 bn. yen, 
Net Income Attributable to Owners of the Parent is 20.0 bn. yen
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Interest -bearing liabilities Analysis�¤End of FY2023�âEnd of FY2024 �¥

From peak year FY2023, improve financial standing by asset and business dispositions

�¤Billions of yen �¥
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S u m i t o m o  P h a r m a  ( 1 )
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Sumitomo Pharma (5): R&D
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Strengthen management base
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Trends in four important social issues for value creation

Continuing to exhibit our presence by solving society's challenges
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Important assets: 3 Xs
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Positioning of new business areas within the growth strategy







53Growth strategies: 

Agro & life solutions
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Growth strategies: Advanced medical solutions
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Growth strategies: Technological base of Agro & life solutions
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Growth strategies: 








