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I. Overview of Business
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AüBasic Strategy No.1 BúCreate a customer-driven supply chain Aý

@¾Expand business in China as a total provider of LCD materials 
@¾Enhance the Efficiency of Our “Globally Integrated Management”

AüBasic Strategy No.2 BúDevelop innovative technology Aý

@¾Bú





I. Overview of Business

II. Recent Performance Trends

III. Business Strategy 
BèCorporate Business Plan FY 2010-2012Bé
1. Business Environment
2. Performance Targets
3. Priority Initiatives



III-3. Priority Initiatives
1. Strengthen Existing Business

B¶Gain Competitive Advantage in Polarizing Film Business
B¶Restructure Back Light Unit Business
B¶Expand Photoresist Business

2. Expand Business
B¶





Increase production and sales volumesIncrease production and sales volumes
Investments in new production facilities (Constructing a new plant in Taiwan, studying 
further investments in China and Korea)

Increase productivity of existing facilities with new technology

Build supply chains for Chinese LCD panel producers (e.g. BOE)











Investment in ArF Photoresist

Production 
plant
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Main Material Bú
High-purity alumina



Polarizing films for 3D TV
Polarizing films 

for OLED

Devices LCD OLED

3D technology
Active shutter technology 

(*2)
Passive technology   

(*1)(*2)












