


2. Extraordinary Loss

A subsidiary has decided to discontinue operation, after consideration of the recoverability of a
portion of operating assets, the Company recor



While revising downward its financial forecast and projected dividend, the Company has launched
the following cost-cutting measures.

1) Reductions in executive compensation and managers’ salaries
The Company has already cut compensation for Directors, Corporate Auditors, and Executive
Officers by 5 to 15 percent and managers’ salaries by 2 to 5 percent.

2) Revision of retirement pension plan

From April 1, 2013, the Company expects to make a downward revision to the pension benefit
rate used to calculate retiree benefits in its defined benefit pension plan, which is the funding
source for up to 80 percent of retirees’ retirement allowances. In addition, for the remaining 20
percent of retirees’ retirement allowances, the Company will introduce a defined contribution
pension plan on April 1, 2013. With the revision of the current plan and the introduction of the new



