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C o r p o r a t e  G o v e r n a n c e

� Corporate Governance Framework

Against a backdrop of changing social and economic conditions,



Sumitomo Chemical Charter for Business Conduct



� What is Sustainable Chemistry?

As a chemical company, we aspire to improve living standards and

alleviate social problems through the creation of useful new tech-

nologies and products.

To this end, Sumitomo Chemical is promoting CSR in the pursuit

of economic development and the implementation of environmental,

safety, and product quality assurance as well as social activities.





organizations, including the Japan Chemical Industry Association.

Sumitomo Chemical•s innovative by-product-free process was rec-
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Policy for Responsible Care Activities
Established January 1995

Responsible Care Committee
To implement the Corporate Policy on Product Quality, Safety and the
Environment, the Company has determined specific objectives and
methods as follows:

1. Objectives
1) Stable operations without accidents or injuries, and a good working

environment
2) Assessment and reduction of environmental load to maintain co-

prosperity with society
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R e s p o n s i b l e  C a r e  A u d i t  S y s t e m

� Responsible Care Internal Audits

By completing the full Plan, Do, Check, Act (PDCA) cycle for

Responsible Care activities, we are enhancing the level of such

activities. In addition, we periodically conduct Responsible Care

audits to ensure that Responsible Care activities are being imple-

mented correctly. We conduct two types of Responsible Care

audits to examine activit ies from different perspectives.

Environment, Health & Safety (EH&S) audits are conducted by envi-

ronment, safety, and product liability experts, and management

audits are conducted from a managerial perspective by a special

team headed by a member of the Responsible Care Committee. In
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Responsib le  Care Act iv i t ies

Safety-Related Research Initiatives Supporting
Responsible Care Activities

In accordance with our guiding principal that safety always comes first, Sumitomo

Chemical is carrying out a wide variety of safety-related research.

Could you tell us about the EHSL, where world-leading

research is being conducted?

The EHSL currently has around 200 scientists with a broad range of

specialties undertaking cutting-edge, safety-related research in vari-

ous fields. In line with Sumitomo Chemical•s policy that safety
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P r i m a r y  R e s p o n s i b l e  C a r e  I n i t i a t i v e s :  T a r g e t s  a n d  P r o g r e s s  i n  F i s c a l  2 0 0 3

Major environmental preservation, safety, and quality assurance initiatives

Theme Goal Measures Taken

Global Prevention of global warming Reduction of CO2 emissions

environmental 

protection Prevention of ozone 

layer depletion Reduction of CFC emissions

Establishment of Energy conservation Improvement in the efficient use of energy

a recycling-oriented

Reduction of the amount of waste generatedsociety

Waste reduction and promotion of recycling

Preservation of Proper handling of Pollutant Release and Promotion of PRTR risk management
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E n v i r o n m e n t a l  I m p a c t  o f  P r o d u c t i o n  A c t i v i t i e s
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Pollutant Release and Transfer Register„12.2% Year-on-Year Reduction in Release Volumes of PRTR-Targeted Substances

Based on the results of risk assessments and release evaluations,
Sumitomo Chemical has set itself the new target of 
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Sumitomo Chemical is taking aggressive steps to preserve both the

purity of water and the atmosphere. The Company is developing

numerous technologies designed to prevent air and water pollution;
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Sumitomo Chemical properly treats and purifies exhaust gas and

effluents emitted from specified facilities subject to air and water

standards under the Law Concerning Special Measures against

Dioxins (waste incinerators, manufacturing plants for organic pig-

ments, etc.) at the Company•s treatment facilities to reduce the

concentration of dioxins in these materials.

P C B  R e c o v e r y ,  S u f a a g e , r c o n . 1 0 9 i t o m o  I n  a c c o r d a o n   w i t h C o n c e r n i n g  S p e c i a l  M e a s u r e s  a g a i n s t m 3 4 i t o m o  u f a c t u f  d n s i c  m e a c t u
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O c c u p a t i o n a l  H e a l t h  a n d  S a f e t y

Sumitomo Chemical is implementing a variety of initiatives to ensure

the safety and health of employees under the basic philosophy

•Putting Safety First and Foremost.Ž

� Safety Performance
In fiscal 2003, there were fouf 52idmens7 rsulttingin ilot workdays ate

S u m i t o m o  C h e m i c a l  a n d t w o  a t  a f f i l t i a e  c o m p a n i e s .  R e g r e t t a b l y , y

Sumitomo Chemicalwaes uables toachieve ins7targeth ofzerof 52idmens. e

S u m i t o m o  C h e m i c a : e
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The primary role of Sumitomo Chemical•s Environmental Health

Science Laboratory (EHSL)„one of the largest safety assessment

research facilities in Japan„is to conduct a spectrum of toxicologi-

cal evaluations for the various items produced by Sumitomo

Chemical Group companies.

The EHSL conducts sophisticated toxicological research in

diverse fields, ranging from genetics to the global environment,

making full use of the latest scientific knowledge and technologies

and the considerable know-how regarding toxicological evaluations

it has gained from extensive experience. In addition, as the core

laboratory supporting technological aspects of Responsible Care

activities for chemical safety, the EHSL provides toxicological infor-

mation and the results of risk assessments for each division of the

Company and endeavors to ensure safety with regard to human

health and the environment throughout our chemical products•

entire life cycles, spanning development, use, and disposal. 

� Implementation of Surveys and Risk Assessments
In fiscal 2003, the EHSL conducted various Responsible Care relat-

ed surveys and risk assessments on 74 chemical products, which

included evaluations of the environmental impact of gas emissions,
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S a f e t y  i n  L o g i s t i c s  O p e r a t i o n s

Under the motto •Putting Safety First and Foremost,Ž the Logistics

Division has devised •Division Policies for Responsible Care

Activities and Product Quality Control.Ž The division as a whole,

including concerned logistics companies, is engaged in activities
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� Measures to Promote Customer Satisfaction

Sumitomo Chemical•s quality control efforts are based on the ISO

9001 system (2000 version). To enhance customer satisfaction,

Sumitomo Chemical has switched from a paper-based to an elec-

tronic system to process customer complaints and requests more

quickly and effectively. As a result, the Company has been able to

incorporate customers• feedback more fully in its quality assurance

and product development activities.

� Reinforcing the Product Quality 

Assurance Framework

Sumitomo Chemical is constantly thinking about how it conducts its

quality assurance activities as a chemical company. On July 1,

2004, we implemented a new Companywide product quality assur-

ance system to clarify responsibilities and authorities in this area. 

We also established a Quality Assurance Office for the IT-related

chemicals sector, which centers on IT-related products, and the fine

chemicals sector, which centers on pharmaceutical chemicals, to

provide a framework for the uniform management and administra-

tion of quality-related issues. In addition, the offices of the basic

chemicals sector, the petrochemicals & plastics sector, and the

agricultural chemicals sector have each established a quality assur-

ance team comprised of specialized staff, creating a clear quality

assurance framework. 

We aim to leverage these systems to further reinforce quality

assurance and enhance customer satisfaction.�GMP) Ae activitork
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� Product Safety Measures

Produccs,iae0trelcoglezesbeslemtalymts temt*abiz* 00n19.925029820anth0eEvefenAL sks.  51 0al.9 wit.Measur7s
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Socia l  Act iv i t ies

� Sumitomo Chemical•s Social Contributions

Company Activities € Participation in the •Roll Back Malaria CampaignŽ being promoted by the World Health Organization (WHO)

€ Contributions to national and local organizations, culture and sports events, overseas aid, and 
charitable corporations

Activities at Ehime Works € Granting usage of the grounds (kindergarten field day)

€ Evening festivals

€ Works tours



Activities at Misawa Works (Aomori) € Works tours

€ Clean-up activities near the works

€ Participation in the Misawa Festival

€ Participation in beech tree planting events

€ Participation in beautification activities

€ Donation of carp to elementary schools

€ Opening gymnasium to the public (safety lectures)

€ Local sports events

€ Sumitomo Chemical Cup (little-league baseball tournament)

€ Trash collection walk and 
a •ground golfŽ tournament

Activities at Oita Works € Participation in Tsurusaki dance festival

€ Cleanup activities near the works

€ Support of junior soccer tournament
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� Employee Assistance Programs

Against the backdrop of an aging population, Sumitomo Chemical
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� Doubling Color Filter Production Capacity in 

South Korea
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